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Introduction

Here is our second Annual Impact Report: Oct 21 to Sep 22.
We continue to develop our purpose driven business model. In Jun 21, we collaborated with Prosperah to complete a purpose mapping exercise.

From the results and aim to align our model to the following United Nations Sustainable Development Goals (SDGs):

QUALITY
EDUCATION

GENDER
EQUALITY

DECENT WORK AND n ONSIBLI 1 LIFE
ECONOMIC GROWTH ‘ INSUMPTION BELOW WATER

In this report we provide updates on the following and where they align to the appropriate SDG

* Annual donation to social / environmental causes (breakdown of Oct 21 to Sep 22 plus table of 2 years annual / cumulative totals)
* Summary of SGD linked candidate placements

* Purpose aligned company governance

» Carbon footprint (baseline calculation for target setting)

* Key goals: Review of Oct 21 to Sep 22

* Key goals: Aims for Oct 22 to Sep 23

* Conclusion

* Contact details

Supporting Information

* Purpose Mapping Exercise and Results (extract from Impact Report Oct 20 to Sep 21)


https://www.prosperah.com/
https://sdgs.un.org/goals

Donations to Social / Environmental Organisations

This is our ongoing initial impact key performance indicator (KPI).

Key Performance Indicator (KPI): At least 2% of Oct 21 to Sep 22 sales revenue donated to social and environmental causes

KPI achieved: £2,968 (2.19%) donated (breakdown below)

In aid of
FareShare

fighting hunger,
tackling food waste

Action: Donated £1000 to FareShare

Impact: To fight hunger and tackle food waste across

the UK. Find out more about about the FareShare

2020/21 impact here

* Ourdonation helps the redistribution of enough
surplus food for 4,000 meals for the most
vulnerable members of our society

Aligned to SDG 12
Ensure sustainable consumption
and production patterns

OCEAN
| NETWORK

Action: Donated £1,750 to Surfers Against Sewage

Impact: Enable SAS to to support their Plastic Free
Schools movement

* Over 3,443 schools signed-up (01 Feb 23)

* The Ocean School programme takes school

Aligned to SDG 14 )

Conserve and sustainably use the
oceans, seas and marine resources
for sustainable development

FORTHE
PLANET

— MEMBER —

Action: Paid £218 to 1% for the Planet for annual
membership fees

Impact: Enables 1% for the Planet to run their

organisation and bring donations and doers together

to accelerate smart environmental giving

» Fast facts: A quick look at 1% for the Planet from
October 2022



https://fareshare.org.uk/
https://fareshare.org.uk/what-we-do/our-impact/
https://www.sas.org.uk/
https://plasticfreeschools.org.uk/
https://www.onepercentfortheplanet.org/
https://onepercentfortheplanet.org/facts?utm_medium=email&_hsmi=237793530&_hsenc=p2ANqtz-9KZQg3mPPkWqTZZdUH-oPYvsXlkQf3EHdI0v-qZ9e2NMnEB8OaXgI4y9bFYwH2x33PlYADmvfrPjJO_UCieiO0uhtBN9s5vjRs-aPSYz39wpyBEjE&utm_content=237793530&utm_source=hs_email

Donations to Social / Environmental Organisations

Annual and cumulative totals since 2021
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Summary of SGD-linked Candidate Placements

Our role is to find and propose the right person, for the right role, at the right time. As a result, we don’t set specific KPIs for this, it doesn’t feel right.

Categories may change annually. We analysed last year, and added subjective impact analysis from knowledge gained during the process.

We’re aware we don’t make the final recruitment decision, so while we do feel we contribute to the SDGs below, we won’t claim we have a direct impact.

2021-22 Results

Impact

SDG

9 women graduates placed in their first role

of securing a first step in their chosen sector

Applying knowledge from their studies and the confidence boost

4.4,8.5 & 8.6 (assuming all are
aged under 24 years old)

5 unemployed / being made redundant candidates placed in a

new role

appreciated and productive again

Sense of relief; pressure off (mentally and financially); feeling

8.5

4 women placed in a senior role

thought-leadership experience

Some into their first senior role, which will improve their

5.5

Sustainable Development Goals (SDG)
Sub-targets aligned to our recruitment process

QUALITY 4.4: Substantially increase the
EDUCATION number of youth and adults

a who have relevant skills,
.' l including technical and
vocational skills, for

employment, decent jobs and
entrepreneurship.

GENDER 5.5: Ensure women’s full and
EQUALITY effective participation and
equal opportunities for
leadership at all levels of
decision-making in political,
economic and public life.

DECENT WORK AND
ECONOMIC GROWTH

8.5: Achieve full and productive
employment and decent work
for all women and men,
including young people and
persons with disabilities, and
equal pay for work of equal
value.

8.6: Substantially reduce the
proportion of youth notin
employment, education or
training.




Purpose Aligned Company Governance

Category Activity Outcome
Company Objectives Nov 21:
We made a formal commitment to run a purpose driven company, embedding business for good Updated our company
principles into our company legal framework. legal framework at

Companies House
Our main objective is to promote the success of the Company

(i) for the benefit of its members as a whole; and

(ii) through its business and operations, to have a material positive impact on (a) society and (b) the
environment, taken as a whole.

Purpose aligned company

governance Company Shareholding Jan 22:

We amended our company shareholding to confirm Lucy Ratoff as majority shareholder. We amended our
company shareholding to
confirm Lucy Ratoff as

T 5.5: Ensure women'’s full and effective participation and equal opportunities majority shareholder
EQUALITY for leadership at all levels of decision-making in political, economic and
public life.




Carbon Footp rint (baseline calculation for target setting)

Category Activity Outcome
Apr 22:
Oct 20 to Sep 21: Emissions (tCO2e): Total 1.502 We used the free carbon

calculator tool from
Compare Your Footprint.

This figure will be used as
our baseline calculation
Scope 3 for target setting as we

Gas develop our carbon
Electricity Scope 1 footprint strategy
Information Technology Gas
. 0.529 0.751
Carbon Footprint 35% 50%
\ Scope 2 /
- Electricity

0.222
15%

Scope 1 (direct emissions)
Scope 2 ilndirect emissions from the purchase of energy)
Scope 3 (other indirect emmissions)

Data gathering and key criteria

Gas and electric consumption (scope 1 and 2). At present we run the business from home and decided to treat the whole house as the ‘office’ rather than the two rooms used

Using our annual consumption data, we calculated c. 22% of all gas and electric energy consumed related to business activity (8 hrs per day; 5 days per week; for 48 weeks)
Data for Information Technology (scope 3) is from cost of products / services

Scope 3 includes Well to Tank (WTT) factors for gas and electricity: Reporting on a market-based approach as we aim to purchase renewable energy as part of our impact mitigation strategy


https://www.compareyourfootprint.com/

Key Goals: Progress Update for Oct 21 to Sep 22

We knew the carbon footprint and purpose-driven business model would be the most challenging. They will develop as we develop, and are on the list for 22-23.

Goal Activity Complete by

Update our Company Objectives to promote the success of the Company;

i. forthe benefit of its members as a whole; and

ii. through its business and operations, to have a material positive impact on (a) society and (b)
the environment, taken as a whole COMPLETED

B PO e e Prepare and publish our an impact report for financial year Oct 2020 to Sep 2021 COMPLETED R

Amend company shareholding to confirm Lucy Ratoff as majority shareholder COMPLETED

Complete the 1% for the Planet donation certification process COMPLETED

Calculate carbon footprint COMPLETED Mar 22

Carbon Footprint & Net Zero
Complete Net Zero action plan STARTED Apr 22

Complete wider impact analysis (good or bad, direct or indirect) and agree plan for net positive
NOT STARTED

Define purpose / mission statement STARTED

Define and implement policies and processes NOT STARTED
Purpose-driven Business Model Sep 22
Initiate positive impact partnerships STARTED

Define communication plan to share knowledge and resources STARTED

Commit at least 2% of Oct 2021 to Sep 2022 annual revenue to social and environmental causes
COMPLETED




Key Goals: Oct 22 to Sep 23

Next year we’ll take some key governance steps, and continue developing our purpose-driven business model. Then we start thinking longer-term.

Goal Activity

Analyse in more detail to understand our overall impact (good, bad, direct or indirect) and explore how we could deliver
Ty e a net positive impact

Develop carbon footprint action plan (including reduction target)

Define purpose / mission statement
Purpose-driven Business Model

Further develop and initiate positive impact partnerships




Conclusion

This report provides us with the evidence to answer the questions; have we made an impact and could we do more? Yes and yes.

One last thing. We’re now a team of 3. Sam Delargy joined us in Apr 22. Sam works part-time, ‘gets it’, and is making a difference! Sam’s a good fit and we’re
thrilled she’s with us.

Aligns to: 8.5: Achieve full and productive employment and decent work
for all women and men, including young people and persons
DECENT WORK AND A
Tl with disabilities, and equal pay for work of equal value.

Lucy Sam Paul



Contact Details

Website: encorerecruitment.co.uk

LinkedIn: Encore Recruitment

Recruitment Enquiries
Director: Lucy Ratoff

Email: Lucy.Ratoff@encorerecruitment.co.uk

LinkedIn: Lucy Ratoff
Mobile; +44 7795 978730

Administration
Director: Paul Bryce

Email: Paul.Bryce@encorerecruitment.co.uk

LinkedIn: Paul Bryce

Account Manager: Sam Delargy

Email: Sam.Delargy@encorerecruitment.co.uk

LinkedIn: Sam Delargy
Mobile; +44 7391 0849114



https://www.encorerecruitment.co.uk/
https://www.linkedin.com/company/67509254/
mailto:Paul.Bryce@encorerecruitment.co.uk
https://www.linkedin.com/in/paul-bryce-b5296613/
mailto:Sam.Delargy@encorerecruitment.co.uk
https://www.linkedin.com/in/samantha-delargy-6514b0237/
mailto:Lucy.Ratoff@encorerecruitment.co.uk
https://www.linkedin.com/in/lucy-ratoff-7b778b9/

Purpose Map pl ng Exercise and Results (extract from Impact Report Oct 20 to Sep 21)
Even though we’d chosen our charity partners, we hadn’t given much more thought about our wider purpose and what our stakeholders priorities might be.

Enter Prosperah (helping companies to understand their purpose). We got to know founder Alice Troiano and agreed their purpose mapping exercise could help
Encore define our wider purpose and connect with our stakeholders to understand their thoughts as well.

For us, even though it felt right, it was a leap of faith. We’d only been going for 6-months. What if no-one responds? What if our stakeholder priorities were
completely different to ours? Would we need to choose different charity partners? How would we actually use the results?

In the end, we just went for it. Here is the process:

. . Align ni
Published Stakeholders & Categorised IEneeiwa b
Analysed Identified 5 (very . Nations
Purpose & Encore completed priorities as
L stakeholder & high / high) Sustainable
Sustainability survey & chose o People, Planet or
o Encore priorities matched priorities . Development Goal
Survey priorities Prosperity (SDG)

What happened? People responded. Our priority discussion with Prosperah was challenging and enjoyable - we learnt a lot about ourselves. We felt much more
connected to our stakeholders. We were so glad we did it.

And when we reviewed the results and discussed the SDGs, there was a “lightbulb” moment. It all seemed to work. As a recruitment company, SDGs 4, 5 and 8
couldn’t be any closer. As for our chosen charities, SDGs 12 and 14 are a natural fit.

DECENT WORK AND
ECONOMIC GROWTH

GENDER 1 LIFE
BELOW WATER

EQUALITY

QUALITY
EDUCATION

o

What next? We’ll use the results to further develop our purpose-driven business model and how we measure our impact. A big challenge, which we’re up for.

If you’re interested, we’d encourage you to do some reading - about the Sustainable Development Goals, Prosperah and our Purpose Mapping Report


https://www.prosperah.com/
https://sdgs.un.org/goals
https://www.prosperah.com/
https://www.encorerecruitment.co.uk/sustainability-purpose-survey-results/

